Rural Hubs

Extending digital opportunities for rural
businesses and communities
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A multi-stakeholder consultation process in a small market town in the Nigvre, to identify priorities for
new digital services following the bullding of a FTTP network in 2014 - 2015. A pilot designed to pave the
way for a significant expansion of the fibre network into rural with services appropriate to local needs

Téﬁng pilot m'eimdd‘logy 0
develop appropriste services that
use new public FTTH networks.

Benefiting from existing good
broadband, a proactive palicy to
encourage incomers to the area &
with it's diigital hub: Fab Lab,
Digital training unit & Srmart Work
Centre, Larmes was selected for
piloting a public consultation
process to co-develop ideas for
NEew services
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Show ow to-crestad digitsl
services can prove the viabdlity of
new sustainable economic models
for public investors and telecorn
operators by setting up an
evaluation of the short and long
term social and economic returns
on investment.

Followsing on from this the aim &
to identify the key learnings and
refine the methodology for its
application across the county

The town's stakabalders identified
6 kewy service aress in the
coresulation process:

1. The Smart Waork Town focused
on the digital hub

2. An esmedical -centre

3. A multi-functional public rmedia
and video/onema centre

4. A medistheque and study space
5. A distribution/collection hub for
local consumers, farmers and
food processors

6. e~Tools for tourism
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Piloting Digital
Services, multi-
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design in France
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Rural Digital
Hubs

Focusing on
- the community

- on business
- on the

Territory

Lormes Digital
Hub
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Le Sappey Community Hub : Co-Working and Co-Creation

UN LIEU MULTIFORME

est situé au centre du village et rassemble une brasserie artisanale, un espace de travail partagé (coworking) ,un espace qui
sert alafois d'atelier créatif (arts plastiques et nouvelles technologies, avec notamment le travail du bois) et comme lieu de
rencontre et d'échanges autour d'ateliers et soirées thématiques ouverts a tous.

Pour télécharger le dépliant de présentation : c'est ICl

UN FONCTIONNEMENT PARTICIPATIF

la Bonne Fabriques est une association gérée par un collége solidaire de 6 personnes, qui est ré-élu chaque année et que tout adhérent peut demander a rejoindre. Une
trentaine de bénévoles actifs + une salariée et 1 service civique constituent les « forces vives » et tous les usagers sont invités a contribuer a la vie du lieu, dans la mesure de

leurs moyens et de leur envies.

En effet, notre souhait est que toute personne puisse s'approprier cet « outil partagé » qu'est la Bonne Fabrique, et que le programme soit largement participatif (notamment
dans la proposition et I'animation des ateliers).

Bienvenue a tous !




La Cocotte-Murat Rural Digital Hub: Helping Rural

Cantal to (digitally) evolve

2007
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* Productivity migration travel to work
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Today - a multi-functional hub for the local community with an international reach

L

Women's Entre'preneur_ Translators Café Fab Lab Information
ups Network Session

" Fab-Lab for rural usiness, education and
training

v’ Start’Up Chef
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Rural Hubs, their Ecosystems + Mediator(s) }
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DEI Working Group 1, Digital Innovation Hubs
April 2017

A Blueprint for a Digital Innovation Hub

1. Define regional needs J

Regional model: audience,
needs, characteristics, etc

for the regmnal DIH

p
2. Develop the vision ]

e
Shared vision for a regional
SErVice ecosystem
F

3. Look at what is already

available in region as basis
o

Engagement with companies and
service delivery ‘on the grclunu:l‘

-
4, Define the services
that the DIH should offer
“
Collaborative development of
sarvices and tools
F
_ommon approaches & procedures >
i 5. Build links and
Common services and tools
Best practices, exchanges, etc 7| establish collaboration
-
H2020 ;
-
P
Smart Specialisation 6. Deliver services and
P
Other funding _ as5ess |mpact

-

Self-sustaining regional ecosystem
bazed on diverse service offer

Sustainable Dlgltal
Innovation Hub ecosystem

Improve services and
facilities

Policy Instruments/
Stakeholder needs addressed

1. Policy-Practice

goals

Digital needs of target group
or territory

Identify Policy & Practice
Stakeholders

2. Stakeholders {

Engage

|dentify

3. Digital services '{

Co-create

4. Outcomes and

Define

Indicators

Build impact prediction and
monitoring mechanism

5. Delivery —

Sustainable Services & Hubs




Practice or Policy Goals and Outcomes

Policy/Practice Goal for your | 1. What need or opportunity | 2. Which is/are the target 3. What are the outcomes
Region do you want to meet and stakeholder group (s) (results) you want to achieve
If Policy please detail why should you solve it
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Slovenian Fab-Lab

FabLab

, Murska Sobota
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https://www.youtube.com/watch?v=qagLLudMqjc&feature=youtu.be
https://www.youtube.com/watch?v=qagLLudMqjc&feature=youtu.be




How the network works?
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https://www.youtube.com/watch?v=V0iTqH1nQCE
https://www.youtube.com/watch?v=V0iTqH1nQCE
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Recommendations

* Multi-discipline and multi-sectoral networking and collaboration:
regional, interregional and international

* Focus on mentorship and training, instead of infrastructure —
equipment and technology

* Integration in the innovation ecosystem

* Correlation with Smart Specialisation Strategies and Rural
Development Plans

* Coherent instead of fragmented funding

* Integration with wider economic, social and environmental
development
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