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Rural Hubs, their Ecosystems + Mediator(s)
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Stakeholder needs addressed

Digital needs of target group 
or territory

Identify Policy & Practice 
Stakeholders

Engage

Identify

Co-create

Define

Build impact prediction and 
monitoring mechanism

2. Stakeholders

1. Policy-Practice 
goals

3. Digital services

4. Outcomes and 
Indicators

5. Delivery Sustainable Services & Hubs



If Policy please detail
↓

Policy/Practice Goal for your 
Region

1. What need or opportunity 
do you want to meet and 
why should you solve it

2.  Which is/are the target 
stakeholder group (s)

3. What are the  outcomes
(results) you want to achieve

Practice or Policy Goals and Outcomes



Slovenian Fab-Lab 
Network 

https://www.youtube.com/watch?v=qagLLudMqjc&feature=youtu.be
https://www.youtube.com/watch?v=qagLLudMqjc&feature=youtu.be




How the network works? 



https://www.youtube.com/watch?v=V0iTqH1nQCE
https://www.youtube.com/watch?v=V0iTqH1nQCE




Recommendations
• Multi-discipline and multi-sectoral networking and collaboration: 

regional, interregional and international

• Focus on mentorship and training, instead of infrastructure –
equipment and technology

• Integration in the innovation ecosystem

• Correlation with Smart Specialisation Strategies and Rural 
Development Plans

• Coherent instead of fragmented funding

• Integration with wider economic, social and environmental 
development


