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Key Issues
• Infrastructure 

• Skills & knowledge

• Business support available in rural areas

• Ambition?
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Skills & Knowledge

• Technology solutions – outstripping skills and confidence

• Upskilling and training needs to be a long-term strategy with 
continuous access 

• Not just about websites & social media: eg cloud accounting; CRM 
systems; integration of data etc

• Role of digital rural hubs – importance of social interaction
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Business Support
• Tends to be transactional, short-term and too centralised

• Quality of business advisors – lack of digital knowledge

• But more opportunities than challenges?

• Demographic change; peer support & learning models; new sectors

• Role of young people in rural areas
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Ambition?
• Most rural businesses want to grow – but at their own pace

• Creativity and innovation – doesn’t always fit traditional definitions

• Governments and corporates need to adopt ‘Outside –In principles’

• Role of community-led initiatives 
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Case Study
• Molke – textiles business, manufacturing breast-feeding bras and 

other clothing

• Based in rural Perthshire, Scotland

• Selling world-wide

• >8000 hits daily on website

• Social media; crowdfunding platform; CRM
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Less 

than 40 40 to 54 55 to 64

65 and 

over Total

Cereals 8% 30% 30% 32% 1,222

General Cropping 8% 30% 29% 32% 476

Horticulture & permanent crops 5% 42% 23% 30% 102

Specialist pigs 20% 45% 20% 14% 49

Specialist poultry 15% 39% 24% 23% 75

Dairy 14% 47% 23% 16% 722

Cattle & sheep (LFA) 10% 31% 26% 32% 9,742

Lowland cattle & sheep 9% 32% 28% 31% 1,150

Mixed 11% 31% 30% 28% 1,538

Forage 9% 26% 25% 40% 2,278

Other 10% 13% 33% 43% 30

 Total 10% 31% 27% 32% 17,384

Age

Local Authority

(LA)

Scotland’s 

crop area

LA’s total 

Farmland
Barley Wheat Oilseeds Potato Barley Wheat Oilseeds Potato

Aberdeenshire 27% 31% 35% 13% 29% 17% 67% 9% 6% 3%

Scottish Borders 12% 19% 8% 21% 21% 7% 35% 32% 10% 3%

Angus 12% 37% 10% 13% 15% 32% 45% 19% 8% 12%

Perth & Kinross 10% 14% 9% 10% 6% 18% 46% 18% 4% 8%

Fife 9% 55% 7% 15% 7% 9% 39% 30% 5% 4%

Highland 7% 2% 7% 3% 6% 6% 59% 9% 5% 4%

East Lothian 5% 52% 3% 12% 7% 4% 32% 43% 8% 4%

Moray 4% 16% 6% 1% 1% 4% 69% 5% 2% 4%

Dumfries & Galloway 4% 5% 4% 3% 1% 1% 53% 17% 1% 1%

Data source: Extracted from Scottish Government June Agricultural Census 2015

(a)

LA crop area as % of: 

(b) 

% of Scottish Area of :

(c) 

% of LA’s cropping area under:

Local Authority Holdings Work Days
Average days 

per Holding

% of Scottish 

Total

Perth & Kinross 85 13,147 155 10%

Angus 54 4,414 82 3%

East Lothian 30 798 27 1%

Fife 44 2,872 65 2%

Aberdeenshire 193 56,341 292 44%

Scotland 1,502 127,307 85

Local Authority Holdings Work Days
Average days 

per Holding

% of Scottish 

Total

Perth & Kinross 25 190,992 7,640 42%

Angus 33 152,758 4,629 33%

East Lothian 7 60,757 8,680 13%

Fife 20 19,952 998 4%

Aberdeenshire 43 14,969 348 3%

Scotland 217 459,801 2,119

Table Estimated (a) seasonal labour and (b) Migrant labour in key Local 

Authorities and proportion attributed to horticulture - 2015

Data Source: Scottish Government’s June Agricultural Census – 2015.

91%

99%

54%

12%

85%

91%

(a)     Non-family labour employed on non-regular basis  

% LA total in 

Horticulture

56%

0%

10%

31%

88%

45%

(b)     Migrant workers (i.e non-UK nationals)

% LA total in 

Horticulture

Flock Size

less than 10 1,737          14% 8,787            0.3%

10-50 4,077          32% 100,388       4%

50-100 1,680          13% 118,655       5%

100-250 2,093          17% 337,260       13%

250-500 1,482          12% 529,141       20%

500-1,000 1,087          9% 754,503       29%

Over 1,000 505              4% 739,440       29%

Scotland 12,661      100% 2,588,174   100%

Holdings with Sheep Sheep

Herd Size

<10 3,376         33% 12,968     2% 5,132      53% 17,031    6%

10-50 3,414         33% 88,125     17% 3,161      33% 75,318    27%

50-100 1,894         18% 136,083   26% 862          9% 59,213    22%

100 - 200 1,181         12% 160,583   31% 367          4% 50,399    18%

200-400 352             3% 91,129     18% 139          1% 38,216    14%

>400 50               0.5% 30,592     6% 45            0.5% 34,612    13%

Scotland 10,267      100% 519,480   100% 9,706     100% 274,789  100%

Holdings with 

Suckler Cows Suckler Cows

Holdings with 

finishing males

Finishing Males  

over 1

System
Bottom 

Third
Average Top Third

Top - 

Bottom 

Difference

LFA Hill -£297 -£180 -£70 £227

LFA Upland – early weaning -£178 -£109 £22 £200

LFA Upland – late weaning -£158 -£58 £155 £313

Lowground suckler -£180 -£33 -£115 £65

Rearer-finisher -£293 -£217 £18 £311

Cereal finishing -£16 £55 £155 £171

Forage Finishing -£132 -£126 -£89 £43

Data Source: QMS (2015) Cattle and Beef Enterprise Profitability in Scotland

Sample 

Size

Increased 

likelihood of 

retirement

More 

uncertain 

business 

future

Increased 

challenges to 

maintain the 

business

Increased 

opportunities 

for 

maintaining 

the business

under 40 61 15% 67% 61% 52%

40-54 184 14% 60% 53% 35%

55-64 203 25% 57% 54% 40%

65 and over 259 24% 57% 50% 33%

Very Small 206 24% 54% 45% 28%

Small 201 21% 60% 56% 35%

Medium 167 18% 56% 59% 40%

Large 114 11% 59% 50% 49%

Beef & Sheep 434 20% 61% 53% 33%

Cropping & Horticulture 56 14% 45% 46% 36%

Dairy / Pigs / Poultry 47 13% 43% 40% 47%

Forage/Other 84 24% 44% 49% 46%

Mixed 68 24% 65% 63% 41%

689 20% 57% 52% 37%

Age Group

Business 

Size

Farm Type

Total Sample

Data Source: SAC Customer Satisfaction Survey, 2016

How Brexit might impact on your? Sample Don't know Decrease Stay the same Increase

Bus iness  Size 676 17% 11% 57% 15%

Farming Intens ity 671 14% 16% 49% 21%

Mix of farm products 670 15% 10% 63% 13%

Divers i fication & off-farm income 659 12% 13% 42% 32%

Data Source: SAC Customer Satisfaction Survey, 2016

Lower Quartile Second  Quartile Third Quartile Upper Quartile

Lower Quartile 64% 22% 9% 6%

Second Quartile 22% 42% 24% 12%

Third Quartile 10% 23% 44% 23%

Upper Quartile 6% 12% 27% 55%

Technical Efficiency Band
Current Period

Previous 

Period
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Sector



Impact of Digital on Diversity & Inclusion
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‘The impact of digital technologies on the business world? 
We ain’t seen nothin’ yet. The innovations and disruptions 
of the past ten years have been nothing but astonishing, 
but they’re just the warm-up acts for what’s to come.’ 

Leading Technology: Turning Technology into Business 
Transformation

Westerman, Bonnet, McAfee (2014)
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